
 

 
 
        Capital Expenditure Request (CER) Worksheet 
 

Date: April 20, 2021 
Department: Administration 
Manager:   Julie Huffman 
Capital Description:  Contract Management Software + 
 

PROJECT EXPENSE: 
Total Project Budget:  
Includes equipment, interfaces, shipping, installation, facility modifications, etc.     $0.00 

Total Project Cost:  
Includes equipment, interfaces, shipping, installation, facility modifications, etc. (1) 

$15,463 + up to add’l 
$4,230 = up to 
$19,693 

Total Project Variance:  $15,463 -$19,693 

PROCEDURE RELATED EQUIPMENT:   
Charge for Procedure:  $ 
Estimated Reimbursement for Procedure: (2) $ 
Estimated # of Procedures Per Year: (3)  
Expected Annual Return on Investment calculated (2) x (3) ÷ (1): ROI  
 
NEED:  
Check all that apply: 
 

     Necessary to meet regulatory requirements, patient care is jeopardized without 
     Equipment upgrade, enhances productivity 
     New service, business development 

 

Have you? 
 

     Involved affected employees? 
     Involved affected physicians?   

 

Equipment: 
Function:   
Currently all contracts are logged in an Excel spreadsheet with more recent digital versions saved on 
the server and hard copies in multiple binders.  Contract expirations and contract evaluation deadlines 
currently have to be searched manually.  This software will be a central repository for all contracts. 
Benefit: 
The system will send automatic reminders of contract termination dates, renewal deadlines, evaluation 
deadlines, and will organize contracts by department and archived old agreements.  The added benefit 
is this is not a could-based service but will be downloaded onto our server, so there are no ongoing fees 
or maintenance costs once purchased. 
Additional Operating Costs: ***(Please identify additional costs such as additional staff time and training, 
                                                          supplies, maintenance agreements, etc.) 
Optional professional services will cost up to $4,230, but we will only be billed for services used.  If in 
the future we need to utilize their training, tech support or maintenance, we can add that for 
approximately $1,300 per year.  We can access this at any time, only when needed. 
Life Expectancy:  Indefinite 
 



 
PURCHASE: 
Is the equipment available through the hospital’s purchasing agreements? 
 

     Yes 
      No  --  Justification:  This is a one-off software purchase.  Our purchasing agreements are not 

implicated with this purchase. 
 

Vendor Comparison: 
 Vendor 1 Vendor 2 Vendor 3 

Vendor Name Cobblestone Systems 
Corp.   

Vendor Address 
428 South White 

Horse Pike, 
Lindenwold, NJ 08021 

  

Vendor Contact Michael Donnelly   

Vendor Phone 866-330-0056 x 1124   

Price $12,427.20   

Additional Costs 

$4,230 (optional 
trainings, only billed 

for what is used) 
$2,759.53-$3,035.53 
Licensing (depending 

on if purchased by 
quote expiration) 

  

Vendor reputation Very Good 4.5+/5   

Vendor previously used N/A   

Equipment reputation Very Good 4.5+/5   

Price protection period 
Indefinite but only 7 
business days for 

license price 
  

Service availability – including 
bio-med arrangements PRN   

Ongoing service and repairs PRN   

Warranty N/A   

Installation and down time 2-3 weeks   

Demonstration date April 19, 2021   

Vendor Selected:   
CobbleStone Systems Corp. 
Criteria: 
 
Only system found that we can own outright and maintain data on our own server rather than in the 
Cloud.  Also the only system found that offers contract lifecycle as a separate module that you don’t pay 
for if you don’t need that feature.  
 
 
*** Please attach copy of research, price quotations and other supporting documentation. 
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