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QUALITY DEPARTMENT 
 
a. Raised Leapfrog Patient Safety Grade 

from C to B 
b. Expect to retain approximately $546,563 

for year 2 of the HTP program  
c. Completed 3 year CMS and NIAHO 

accreditation survey, approved by DNV 
d. Engaged in several quality projects (i.e. 

Maternal Health, Zero Suicide Initiative, 
Health Equity, Patient Safety, etc.), which 
earned HQIP (Hospital Quality Incentive 
Payment) (which earned $463,612 and 
raised Delta Health to the top/highest 
payment tier 

e. Implemented required electronic 
reporting to CMS with Medisolv. 

f. Implemented new quality dashboards 
that are updated quarterly on the 
Intranet 

g. Improved C-Diff infection rate by 
implementing a new QI process for C-Diff 
infections in 2022 resulting in zero C-Diff 
infections in 2023 

h. Created an in-depth Patient Advocacy 
& Satisfaction brochure to provide to 
patients, thus improving our patient 
advocacy program 

 
REHABILITATION SERVICES 
 

a. Our outpatient department has 
completed over 21,000 patient visits this 
year with a growth of over 14% from 
2022   

b. We are now the sole multi therapy 
rehab  provider in the Delta region   

c. Added pediatric physical therapist 
d. 3rd consecutive year of "Best of Delta 

County Award" for best therapy 
provider   

e. Last stages of acquiring our DME license  
 
SURGERY DEPARTMENT 
 

a. Surgeries increased by 8% 
b. Scopes increased by 16% 
c. SSI rate continues to be low.  Have only 

had 1 surgical site infection this year 
 
 


