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DELTA HEALTH

Capital Expenditure Request (CER) Worksheet

Date: 12-28-2021
Department: Laboratory
Manager: Kenneth C. Shaffer
Capital Description: Blood Gas Analyzer

Includes equipment, interfaces, shipping, installation, facility modifications, etc.

Total Project Budget: $50,000.00

Total Project Cost:
Includes equipment, interfaces, shipping, installation, facility modifications, etc.

(1)

$12,500.00

Total Project Variance:

Charge for Procedure:

-$37,500.00

abg $362.25
vbg $337.75

Estimated Reimbursement for Procedure:
MC reimburses $26.07; Cigna reimburses @ 98%

(2)

abg $108.3 (avg)
vbg $102.30 (avg)

Estimated # of Procedures Per Year:

(3)

abg 510 / vbg 119

Expected Annual Return on Investment calculated (2) x (3) + (1):

ROI

Will pay for itself in
9-10 mos if all
Medicare-Medicaid or
5-6 mos if 75%
Medicaid-Medicare/
25% Cigna

NEED:

Check all that apply:

[] Equipment upgrade, enhances productivity
[ 1 New service, business development

Have you?

[ 1 Involved affected physicians? Physicians unaffected

Necessary to meet regulatory requirements, patient care is jeopardized without

X] Involved affected employees? All Medical Technologist know how to run it.

Equipment:

status.

Function: Gives us the ability to do Venous and Arterial Blood Gases to monitor patients’ respiratory

Benefit: We will have service contracts on both instruments and back up that will meet College of
American Pathologists’ standards. We have to have reliable instruments so the physicians can monitor
and treat all respiratory patients. We currently have an older instrument without a service contract and
the Istat back up is not correlating to the ABL, so we are out of compliance. The updated unit will have
the ability to do additional tests (chloride, calcium, potassium, sodium, glucose, lactate and neonatal
bilirubin). Due to supply chain issues, it is beneficial to have multiple ways to do testing.

supplies, maintenance agreements, etc.)

Additional Operating Costs: ***(Please identify additional costs such as additional staff time and training,

Life Expectancy:
Five years. Current instrument is seven years old.




PURCHASE:

Is the equipment available through the hospital’s purchasing agreements?

X Yes
[l No -- Justification:

Vendor Comparison:

Vendor 1

Vendor 2

Vendor 3

Vendor Name

Radiometer

Vendor Address

810 Sharon Dir.
West Lake, OH 44145

Vendor Contact

Jeffery Bafford

Vendor Phone

720-940-0611

Price $12,500
Additional Costs: S&H $325
Vendor reputation Excellent
Vendor previously used Radiometer
Equipment reputation Excellent
Price protection period until 3/8/22

Service availability — including
bio-med arrangements

Service provided

Ongoing service and repairs modular
Warranty 1 year
Installation and down time none
Demonstration date NA

Vendor Selected: Radiometer

Criteria:

*** Please attach copy of research, price quotations and other supporting documentation.
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EMAIL ADDRESS: 1Baffor

PHONE #: 720-9:4

QUOTE #: CC16G3-N

DS ¥ TV HGEP
1501 East 3rd Street
Delta, CO 81416-2815

ATTN: Kerineth Shaffer . CUSTOMER #:
“Laboratory
970-874-7681

e S EXPDATE. | tontRacTY
37872022 Tr HT #3020
TTEM QTY  PART2 DESCRIPTION Unit Brice Ext. Pilce
A I ABLSO FLEX PLUS  ABL9O FLEX PLUS Analyzer $12,500.00

Het, O, Cas+, K+, Na+, Glucose,
param

fude: ph, pCoZ, pC
and 6B Sensor cassatte chasen wilt da

sers that will ba reprted.)

(Pussibie parameta
FCOHY, EMatHb, F

B Trade in Radiometer Anatyzer

irn st

il und accessories. The apova
zar,

This pricing includes ke ruplecament of 1 ABLED $/N: 311 w
be sent to Radiormeter in Wesiiake, Ghie within 80 deys uf the instatlation of the above ane!

< Interface Alowance $3.50G0 (This is only an allowance, allowance is valid for 12 manths from the analyzer IVW
date)

above
@ from the

Uon suby
t G b this allowance ameunt.)

[>] 1 WARR-90 Annual Warranty Coatract - ABLSD (1 year) $3.350.00 Tncided
E 1 SVC-ABLOO Annual Service Contract - ABLIO (4 Years depot) Incded
F Includes Training

& Starter Kit

H Fraight {(approx.} Shipping cast for analyzers (FOB Origin) $325.00
1 1 LiveCannect Liveconnect - Remota Support & monitoring,

Equipment Services terms apply. See saction 18 of: https://tinyurl.com/ybinwvaoa

Pricing is contingent on Deita County Memorial Hospital making a 5 year commitment to
purchase consumables per the attached consumable schedule annually.

$12,825.00

Total Capital Quotation

Terms of Lease Agreement

The ABLYG FLEX PLUS Analyzer can be acquired under Radiometer's Lease Prograim for 50 Months, Radiometer retaing ownership of the instrumentation over the course of

the agreement. At the end of the agreement periad, the system may be purchased for $1

The following is inciuded:
« The use of the ABL20 FLEX PILUS Anaiyzs-r with supplies and reagents sufficient to operate the analyzer on a continuous basis, under normal operating conditions,
observing all man r ¢ pplies will be shipped as per the atlached Preferred Customer Agreement unless othenwise noted. Quantities above this

sagreement wiif be shipped af an additional chcrge

« Warranty for one year and service coverage for 4 years.
3 Boxes of QualiCheckS+ quality contrel matedal and 2 linearity kits annually for fhe Anatyzer,
« Thorough instaflation on premises. in-service and user traming.

« The Analyzer is covered by depol service.

sty |+ | Incloded | = [ stsosan
spital policies znd procedures, types of samples analyzed and unscheduled instrument
agresment

hased outside of

‘pphes -«ddlt onal quantit r(,qulreq s
Al Radiometer products are UIBEE01 and CSA 22.2-601 certified. Yhis pricing inciudes in-service and user training.

The prichig contained in this quottian ¥ par the HealthTrust Contract

TOTAL MONTHLY LEASE: $1,59%5.31

1F any provision of this Agreement/Quote condlicts with any
provision of the applicuble GPO myrsement or any ather written
IDN agreement butwesn tha pasties , the provisions of such
agrmemant shall control.

Baginning on 1ha second annivarsary of tha data of this queta
#nd aack anniversary thareatter, tha partios may ranegotiate
thik Agresmant If Customer's aontsl Consamubla or tast
volumys substantislly decrensed over the prior yeur and the
requesting party glves wrltten notice within thirly (30) days
atter the anniversary dato ot the lntent to renegotiats,

Reviewed & Agreed Upon By:

X,

Dettis County Memorial Hospital

Fametar Amerdca

erat, state, or lozal

bave, 3ad da ret inclug
s distretion.

'm threagh the “Quate Explration Da
5 $50.00. Routing of shipments at siv:

ry. The receiving paity of confidentjal
tecerved by 1. Tha receiving perty shall take
of the cenficential mformaticn provided and te pravent
theriTed persens,

The information in this docament Is confidential and proge
shal, keep n ull of the

steps ko prevent ized disclosura ar 1
it from falling tate the public domain or into tha possassien of

| an should not be shared thivg pasty.

Price and terms are cof

iscount.

44820 an

&

Tenms & Condlions as per HT Gont rom




Radiometer America, Inc.

ABLS0 Consumable Schedule 250 S Kraemer Blvd. - Maif Stop B1.SW.11
o o T - Brea, CA 92821,

) R R ) "~ Phone: 657-286-1000
Fax:714-386-5139

This document provides the optimal quantity of bles for the op ion of your Analyzer or Monitor. Qu ities are based on customer supplied information and Radiometer
recommended guidelines.

e St - :
Hospital Delta County Memonal Hospital

Address 1501 East 3rd Street

City/State/Zip Delta, CO -2815 Address

PO# City/State/Zip
Quote # CC1603-N Dept. / Contact
Serial # Phone / Fax
GPO/IDN HealthTrust E-mai}

I Yenn I ] |

Patient Samples l 1091 per year I Parameters I BG/Lyt/Met/OX ]
[Sample Repeats | 1% I Ilmemal Qc i ]
Istandby Hours [ 0 ] lEx(emaI Qc | l
[cal1 ] ] [cas cal 1 | !
[Cal 2 I ] [Cleaning ! l

944-157 ABLS0 Solution Pack 13 $ 20390 % 2,650.70 2 1 1 1 1 1 1 1 1 1 1 1
946-010 ABLO0 SC 100/30, bg. iyt, 13 $ 931.071% 12,103.91 2 1 1 1 1 1 1 1 1 1 1 1
oxy, met, g¢
944.021 | S7770tHS Calibrating 1 $ 4013]s 4013 1
Solution
984-070 THERMAL PAPER/ABL7XX 1 $ 439415 4394 1
VK-R5 Verif .K” ABLSD/B0 COOX 2 $ 17325}% 346.50 1 1
VK Kit
Inlet connector gasket -
834-662 ABLSO 1 $ 1513 | % 1613 1
Inlet gasket with holder,
903-585 ABLSO PLUS 1 $ 9700 | $ 97.00 1

Supplies Sub Total $ 15,297.31

944-017 QC5+ LEVEL 1 1 $ 9100|% 91.00 1
944-018 QC5+ LEVEL 2 1 $ 9100 | $ 91.00 1
944-019 QC5+ LEVEL 3 1 $ 9100]$ 91.00 1
QCSubTotal §  273.00
Annual Total W
This pricing fs valit oofy after this document is signed and faxed to Radiometer America’s Customer Retention Departrnent. ]
CONDITIONS:

- Each shipment invoiced separately
- This pricing is valid only after this document is signed and faxed to Radiometer America's Customer Retention Department.

- This document will remain in effect for the above stated term.

1 accept the above ordered product quantities in fuil.

X Prepared by:
Ci / Institution Authorized Si e Date

Radiometer's Terms and Cenditions of Sale, Warranty Palicy, Return Goods Authorization Policy and Customer Care & Service Agreement apply (available at
hitps://radiometer.box.com/customerforms or by calling 1-800-736-0600), and are incorporated herein by reference. No other terms or condition will apply to any order placed by Customer to
Radiometer unless agreed in writing by Radiometer. Provisions contained in Customer's purchase documents that materially alter, add to or subtract from the Radiometer Terms shall be null

and void.
If any provision of this Agreement/Quote confiicts with any provision of the applicable GPO agreement or any other written IDN agreement between the parties , the provisions of such
agreement shall control.

Beginning on the second anniversary of the date of this quote and each anniversary thereafter, the parties may renegotiate this Agreement if Customer's annual Cansumable or test volumes
substantially decreased over the prior year and the requesting party gives written notice within thirty (30} days after the anniversary date of the intent o renegotiate.

New: CRM Acct # AlD-246244

Sales Rep: Jeff Bafford
Axapta Acct # 5605000

Business Unit: NCBU Renewal:




A clever solution to
acute care testing
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we make sure life comes first.

Radiometer products and solutiohs’are‘usyed .
in hospitals, clinics, and laboratories in over

130 countries, providing information on critical .
parameters in acute care diagnostics. Through

connected solutions, expert knowledge, and -
trusted partnership, we help health care . .
professionals make diagnostic decisions to
improve patient care. : '




~ Radiometer LIVE

April 08, 2020

RE: Compliance with CLIA external QC support documentation for the ABL90 FLEX,
ABL90 FLEX PLUS, and ABL80O FLEX series.

Dear Valued Radiometer Customer,

In order to support your decision to leverage your Radiometer instrument’s onboard controls
compliance with CLIA’s regulations for external quality control (Federal Register 493.1256c,
493.1267b, c¢) in place of developing an IQCP, we are providing the following supporting

information for your inspection.

The Center’s for Medicare & Medicaid Services (CMS) provided clarification regarding acceptable
control materials used when quality control is performed in laboratories (S&C: 16-20-CLIA). In
the memorandum, on-board controls are equivalent to external controls if the following criteria are

met:

1. Have a similar matrix to that of patient specimens

2. Are treated in the same manner as patient specimens

3. Go through all elements of the analytic process as applicable

In addition to these criteria, CLIA also requires control materials to be separate from calibration

materials.

Both the ABL90 and ABL8O0O series feature on-board control systems that meet all of these

criteria.
ABL90 FLEX and ABL90 FLEX Plus — Automatic Quality Management (AQM)

AQM was designed with the objective of automating the traditional external QC while monitoring

the systematic trends occurring at the analyzer. Some of the advantages for AQM are:

. Dedicated NIST traceable QC solutions, independent of calibration solutions

. Analyzer design ensures a check of the entire liquid pathway from inlet to waste
collection, because all liquids run through the same pathway

. The QC solution composition is mimics the patient matrix with regard to concentration,

partial pressure, etc.

© Alt Rights Reserved Radiometer America Inc. « 250 S, Kraemer Blvd, Brea, CA 92821 « 800-736-0600 « www.RadiometerAmerica.com
Page 1 of 3
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The schematic above shows the entire fluid path of the ABL90 FLEX and ABL90 FLEX PLUS. The
inlet in the ready position seats into a port on the solution pack which contains dedicated, NIST
traceable QC material along with separate calibration materials. Thus, all materials stored within

the solution pack, both QC and calibration materials, travels through the entire patient sample

pathway.

Additionally to QC material going through the entire sample pathway, CLIA requires all blood gas
instruments to run one QC solution for each eight hours of testing, spanning the test range. AQM
complies with this by running one of three levels of QC every 8 hours, rotating amongst the three

levels to ensure the entire range is tested.
ABLBOO FLEX Series - AUTOCHECK

The ABLB00O FLEX series of blood gas analyzers all use the AUTOCHECK system for quality control.
AUTOCHECK was found to be substantially equivalent to the external quality control process by the
FDA 510(k) clearance (992859).

®© All Rights Reserved Radiometer America Inc. « 250 S. Kraemer Bivd, Brea, CA 92821 « 800-736-0600 » www.RadiometerAmerica.com
Page 2 of 3



~ Radiometer LIVE FADIOMETER:

AUTOCHECK, the fully automated QC module on the ABL800 FLEX series analyzer provides:

. Four levels of dedicated, NIST traceable QC ampoules available

. User defined QC schedule

. QCis automatically mixed and sampled through the same inlet port used for patient
specimens

Below is a diagram of the AUTOCHECK automated QC system for the ABL800 FLEX series.

Inlet probe ;}‘

Ampoule is
rotated 18090

breaker
moves
back

Bar code identified
QC ampoules

If you have further questions concerning IQCP and your Radiometer blood gas analyzer please call
our Technical Support Team at (800) 736-0600 option 4.

Sincerely,

Matthew R. Ackerman
Quality Assurance & Regulatory Affairs

© All Rights Reserved Radiometer America Inc. « 250 S. Kraemer Bivd, Brea, CA 92821 « 800-736-0600 » www.RadiometerAmerica.com
Page 3 0of 3



